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Attachment 1 

 

 

 

 

NZ Biodiversity Strategy and NPS Indigenous Biodiversity 

Thoughts on an overall framework to guide biodiversity Restoration 

 

 

Background 

The following paper is taken from a memo from Kit Richards to Peter Brunt and Lillian Fugere at 
Department of Conservation, following involvement in the NZ Biodiversity Strategy process.  The paper 
aims to set out some thoughts on an overall framework to help plan for biodiversity restoration, and the 
important issue of guiding and prioritising efforts to achieve biodiversity restoration.  

In our view the NZ Biodiversity Strategy is currently light in this area, and this paper is provided in the 
hope it may be of some assistance.   

In our view there are 5 key strategic advances required to achieve the objectives of the NPS-BD and that 
at the time these were largely missing.  
 
What is at risk of being achieved under the proposed NPS IB approach is simply a 12” paint brush that 
results in every single patch of almost any form of indigenous vegetation and potentially a large amount 
of non-indigenous vegetation becoming an SNA by definition, which then by default, will lead to endless 
effort, cost and wasted time to tease out within the SNA bucket what is actually going to benefit from all 
the other “recommended” but non-statutory supports that are recommended out side the legal 
framework of the NPS IB. 
 
While many of the final recommendations outside the legislative framework are good things to happen 
and generally supported by FOA, we remain fundamentally opposed to the current definitional structure 
of SNA’s and in particular the extraordinarily broad and indeterminate description of “representativeness” 
which we remain convinced cannot be strictly interpreted (under law) without including almost anything 
that could exist within or under the boundaries of a plantation forest. 
 
 
In the diagram below, the concept being illustrated hinged on establishing and focussing first on what is 
“core critical”.  In other words, it is recognised that there will never be enough money to restore 
everything at once.  So, the true SNA has to be genuinely significant because if it is it should then be the 
first priority recipient of major financial and operational inputs to restore ecological function and 
resilience. 
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What is the END GAME? 
 

Arrest biodiversity decline and start the journey toward restoration. 
 

NZ Context - Four strategic elements 

1. Protect the “Core Critical” (effectively your SNA’s or priorities) and thereafter… 

2. Arrest the clearance (only simple clearance rules needed under RMA) 

3. Grow the connectivity (rivers provide many of the best opportunities through riparian vegetation)  

4. Control and diminish the pests (Expand beyond core critical boundaries as resources permit or 
special situations or private voluntary efforts) 

5. Grow the biodiversity pie (including the use of plantations) 

 

A key issue is how we prioritise.  If the widely used criteria approach is not particularly well adapted to 
perform this function – are we able to advance beyond them? Is there a better tool available to do the 
task?   
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Prioritisation Tools 

FOA members have been aware of the modelling approach developed by John Leathwick some time back 
when he was working for DoC.    We were however surprised to learn more recently that almost all North 
Island Regional Councils have or are in the process of completing a region wide exercise using this 
methodology.  Having completed this exercise what doesn’t appear that as greater practical use of the 
information is being made as it could.   

It seems surely there should be serious consideration to how to utilize this work to not only establish at 
landscape scales: 
1.  Where priority ecosystems (terrestrial, lakes and rivers) are located, 

2. At what scale the issue represents at regional and national levels, 

3. Provide the mechanism to assist in setting priorities for management under the “Epochs” that 
were mentioned the other day i.e. in the first 5 years this methodology would have been 
developed and adopted nationwide and the highest priority 10% of areas will at least be formally 
assessed and management planned.   In the second 5 years all such areas will be under the active 
management specified in the plans ….. 3rd 5 years … start next levels of priority etc etc. 

Clearly, as acknowledged in the report ground truthing is still an important function and application of 
the rankings need care.  Also, presence of threatened species in non-indigenous ecosystems, ie pine 
plantations, would likely be an aspect for development.  However, indigenous remnants within, and 
rivers associated with pine plantations would already be captured as we understand it. 

In summary  
It seems this methodology can play a significant role to: 

- “Get the System right” at a national and regional landscape level. 

- Is potentially far more capable of update and adjustment / improvement as datasets improve 
overtime (another part of getting the system right). 

- Informed by objective application of ecological science to establish the “core critical” that must 
receive the initial financial and management support required for success irrespective of tenure. 

- Capable of transparently informing the high-level target or goal setting elements of a proposed NZBdS 
and the planning structures proposed in the NPS-Bd. 

- Outcomes can be sheeted home to identifiable topographic or ecosystem type boundaries to assist 
practical implementation and acceptance at the property level. 

- The process informs the priorities for river protection and restoration to create the linkages forming 
part of the core strategic steps shown in my diagram. 
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Example prioritisation mapping by John Leathwick, Waikato Region (Coromandel Peninsula) 

 

The forest industry is likely to support this approach even including some parts of some plantations.  
This is likely, especially if as regional priorities, there is going to be financial and management 
assistance targeted irrespective of tenure and where relevant, restoration efforts are integrated 
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across tenure boundaries.  Presently, within plantation estates there are often situations where any 
effort to achieve some biodiversity gain would be rendered a high cost obligation on a piece of land 
that cannot succeed unless surrounding or connected land are also appropriately treated.  The 
integrated approach signalled by this prioritisation methodology would go a long way to providing 
the current management planning platform to resolve such issues. 

 
C R Richards 
Environment Manager, PF Olsen 
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