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4 R’s of Emergency Management
Increasing Certainty of Eradication

A Better Approach — MAF Perspective
MAF Readiness Initiatives

Where Re We Currently At?

Where Do We Need To Get?

AR BIOSECURITY
NEW ZEALAND




AR BIOSECURITY
NEW ZEALAND




Effective detection

Robust impact assessments
Clear response options
Technical feasibility

Material net benefit
Affordable

Public vs club benefit

Stakeholder
support/participation
Careful selection
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We need to address all values not just economic

— Cover wide spectrum of values — economic, environment, social, cultural
We can’t predict what will come next

— Favour broadly applicable fundamentals over pest specific plans/tools
Maximise return on investment

— Favour broadly applicable fundamentals over pest specific plans/tools
Best use of public funds

— Apply Crown funding principles

— Cover other values not just economic

— Favour broadly applicable fundamentals over pest specific plans/tools
Ensure significant public risks are managed

— Participate in pest specific work when the public benefits are sufficiently high.
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MAF BNZ Readiness Initiatives




Single system

CIMS based

Documented processes, procedures, tools
Supported by knowledge-base

Supported by capability development programme
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Communications

Ensura that the communications needs of the
response are mek including provision of information
to the public and managing the media.

Operations

Implement aperations in the field in
accordance with the Response Management
Plan and the Operational Specifications.

o Survalllance
Movement Contrel
«  Drganism Managemant

NOIE...

Response Strategic Leadership

Provide overall strategic direction

and monitor the response.
o

Response Manager

Manage the response in accordance with the

direction of Response Strategic Leadership

and agresd sutcomes. mone

Liaizon
Coordinate with stakeholders to understand
their needs, share information, obtain input

and manage expectations,
[ira]g o TR ..

Planning and Intelligence Logistics

Define, collect, manage, evaluate and disseminate
information required to make response decisions

Develop the Operational Specifications and

linise with Operations on technical issues.

Prowide facilities, services and other resources fo
support management of the response.

+  Sglence and Infarmation
sk Management
«  Planning

I, Maofe

1 Ministry of Agriculture and Forestry, 2008
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- Biosecurity Response Knowledge Base

Biosecurity Response

KNOWLEDGE BASE

home : processes and proceduras

Processes and Procedures

PROCESSES AMD PROCEDURES
& Manage response

« Enahle response

£ Perorm operations

& IR3
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“New Zealand building one team capable of dealing with
any biosecurity emergency”

The purpose of the Capability Network is to enable delivery of
the Best Capability for biosecurity operational responses

— right people with right tools in the right place at the right
time

— a coalition of willing organisations wanting to participate

— harnessing all the resources available

— knowing what we have ahead of time
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Operations

Operations Field HQ Field HO
Logistics Contact Centre Manageiment Manag enment

S oordimatian g4 More.. IOV, IO
thiane ana rru il
SEas, aspanially at
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S— Organism Movement Operations . X Ongarnism Movernent Operations
Surveillance I"."Ialﬁgement Control Ll‘t':l'!'|i.‘-'lﬂ.‘- Surveillance M”“;L.lel_“1 Cantrol Logistics
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3rd party National Biosecurity Capability Network participants
(Regional Councils, MAF, DOC, NZFSA, Industry, Master Supplier, etc)
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* The following key action areas have
been identified: BIOSECURITY SURVEILLANCE

STRATEGY 2020

— ldentifying and agreeing priorities for
biosecurity surveillance.
— Improve participation in the

surveillance system — public, industry,
local government.

— Performance monitoring and
reporting

— Management of and access to
surveillance information.

— Involvement in international
surveillance activity.

BIOSECURITY 13

NEW ZEALAND




» FarmsOnLine is a shared resource that will give
appropriate government agencies and industry groups
efficient access to up-to-date rural property information to

support:

— Biosecurity

— National Animal ldentification and Traceability

— Supporting responses to rural adverse events

— Effective policy development for the agricultural, food

and forestry sectors
e
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Farms Online

~50,000 Properties

FarmsOnLine
ag———— L actne
AHB derm e st
Forasts
Baeal Cattia Farms Pl
Dewr Fasrms Cropping Farms
Viiculure
Horsa Studs
Poultry Farms
Sheep Farms -'mﬁ;ﬂ'-'r'
Pig Fasms
Ml Procassors " Goal Fanms
ARP Grounds e A Pl
Slock Salyards "'__,. S
[Future = famns will
. Othar NAIT spacia:
' FarmsOnLine
MoE under Belive
LB GrTent
~250,000 Propities | Urban Properties

| =1.700,000 Propartios
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Where Are We Currently At?
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High Risk Site Surveillance

Forest Health Surveillance
Programme (FOA)

Gypsy Moth Surveillance
Industry Passive Surveillance
Some awareness materials
0800 Pest Reporting Hotline

Investigation & Diagnostic
Capability

Diagnostic Protocols
Research Capability

Response Capability
Aerial Application
Visitor Hygiene Guidelines

NZFOA Forest Health
Committee

Pine Pitch Canker Response
Plan

Gypsy Moth Response Plan
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Where Do We Need To Get?
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Pitch Canker

Western Gall Rust

Gyspy moth & others

Bark beetles

Phytophthora pinifolia

Eucalyptus rust

Other high risk pests...

Other med impact pests...

Priority Gap

Accepted Gap
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Pitch Canker

Western Gall Rust

Gyspy moth & others

Bark beetles and wood borers
Phytophthora pinifolia
Eucalyptus rust

Other high risk pests...

Other risk impact pests...
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Pest Risk Assessment
Surveillance Operations
Awareness & Education
_ures & Traps

Diagnostic Protocols
Diagnostic Capability
Response Plans

Control Agents Identified
Control Agents Registered
Control Agents Accessible

Train-on-the-Day Procedures
Trained Staff

Movement Control Policies
Compensation Agreements
Pest Specific Capabilities

In-Forest Biosecurity
Protocols

Destruction & Disposal
Policies

Etc

AR BIOSECURITY
NEW ZEALAND

21



