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Investment & Capital

Hard to find good information on processor
profitability
Small processors being squeezed

Source evidence that NZ returns stack up
‘reasonably well’

Relentless drive for efﬂcnency Innovation

and cost control =
Fi ”
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: . Flgure growth from sh'nall scattered

forests, variable quality, hlgher transport
costs

Ilﬁnt‘égrgéd models gone -
rests ﬁag nented
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+ Wood pelhtsibbf 1el\ - competing with
pulp & papé@ R L

* Multi- tO{'y wood\ eanstructlon'?

- Wooden r‘esndentlal to world scale?
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Challenges

= Tiny domestic market

Capltal mtensnty & scale key to efficiency
& productuvuty | »

+ Means hlgh export dependency
'« Means hlgh exposure to risks

» Requnres robust strategy and robust
balance sheet s el
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Owning the Future

* Industry needs to own its future

» Sizeable resources, not the best tree
species, but versatile & known product

 We're stuck with it for a long time

* Need compelling ways to present it to
international markets

‘ @ Ministry of Agriculture and Forestry

\,W,, Te Manatu Ahuwhenua, Ngaherehere



MAF’s Role

- Significant involvement L

* Crown Forestry - $120m pa reven
» East Coast Forestry Proj i
'« Sustainable Land Ma

Afforestation Grants S
Forest Sink Initiative

» Trade negotlations L\ma
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T‘IDA& £I|r déat least matched

‘fro n@uétry in future
. 6?!183 biosecurity
. MAFT ,vnewofexustlng scrbrhes AGF,
“PFSk'e |

uCrowfunded R & D
' — Seion - $21m pa Govt spend
- — Are you getting value?
— What do you want from it?
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'5m?3 harvested

- 9.9m* exported as logs
- 6.3m3 domestic processing

- 2015 - 25-27m° projected harvest
« 2025 - 37m? projected harvest

 Most of increased harvest will be exported
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| Con‘cl__usion

Forestry a blg and lmportant mdustry
Challenges, but also opportumtles

Need robust strategles and strong
leadership to grab the opportumtles

MAF keen to assust
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